





provided. GEMS FY19 budget increased by 1.6% over FY18 which reflected a slight increase in
revenues from reimbursement rate by the State and private-pay rates, as well as income from
expanded training offerings and a decrease in total payroll costs. The Committee discussed the
staffing model and training revenues. The latter has benefitted from its increased space available
for training. John Strong is retiring, and the new Chief Financial Officer, Mr. Niekamp, was
introduced.

Health - Ms. Baisley accompanied by Ms. Edwards explained to the Committee that she had
participated in Lean Six Sigma training and was planning a customized module for Health
Department staff. She anticipated that the performance measurement and improvement planning
components would encourage efficiencies among field staff as well as productive outcomes in
departmental operations for the staff of 22 FT and 2 PT employees. She cited efficiencies that
resulted from her experience as: elimination of 1 PT position; increased revenues from 3™ party
billing; reduction of 2 departmental vehicles; and, institution of cross-training. While she is
applying for a grant to underwrite the proposed training, she asked the Committee to consider
funding if no other source was identified.

Ms. Baisley commented that increasing FY 19 revenue expectations are due to successfully billing
Medicare insurance for services in its Family Health Division clinics. Other plans for FY19
included pursuit of national accreditation for the Department; IT revisions to the Health
Department’s website and redesign of its confidential reporting systems. Ms. Baisley identified
that this will be the first year with a part time Emergency Coordinator since the grant funding was
insufficient to sustain the 25 hour/week position.

The Committee asked how TOG'’s health department budget and staffing compared to other
Fairfield County towns, what services could be outsourced (e.g., vaccinations, tick testing, some
lab testing) and for suggestions of what services could be outsourced to consultants. Ms. Baisley
responded that it is one of only two Health Departments in the State that have a laboratory for
testing with Stamford the other, and that Darien employees only one full time health professional.
The meeting adjourned at 2:34 P.M.
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